GENERAL SANTOS CITY WATER DISTRICT
Detailed Statement of Income and Expenses
For the Period Ended December 31 ,2015

ICOME:
Income from Waterworks System:
Metered Sales:
Residential
Commercial
Government

Total Metered Sales

Senior Citizens' Discounts

Other Service Income

Fines and Penalties

Interest Income

Rent Income

Laboratory Income - Bacte Test

Laboratory Income - Lab Test
OTAL INCOME

ESS: EXPENSES:
PERSONAL SERVICES

Salaries and Wages- Regular
Salaries and Wages - Substitute
Salaries and Wages - Casual
Salaries and Wages - Job Order
Salaries and Wages - Per Piece
Personnel Economic Relief Allowance
Representation Allowance ( RA)
Transportation Allowance (TA)

CURRENT MONTH YEAR TO DATE
PREVIOUS OVER INCREASE OVER PREVIOUS INCREAS
MONTH ACTUAL BUDGET ( UNDER) (DECREASE) ACTUAL BUDGET (UNDER} YEAR (DECREAS
BUDGET BUDGETY ACTUAL

' 23,589,002.15 | 22,928,804.95 22,515,102 413,702.95 (660,197.20)|  276,175,275.77 270,181,218 5,.904,057.77 | 246,553,070.73 | 29,622,205
3,500,899.80 |  3,378,031.49 2,150,319 1,227,712.49 (212,868.41)|  32,628,511.40 25,803,824 6,824,687.40 | 22,557,539.92 | 10,070,971
846,061.96 694,691.05 632,447 62,244.05 (151,370.91) 8,982,104.20 7,589,360 1,392,744.20 7,549,724.32 | 1,432,379
28,025,964.01 | 27,001,527.49 | 25,297,868.00 1,703,659.49 (1,024,436.52)| | 317,786,891.37,¢ 303,574,402.00 |  14,211,489.37 | \276,660,334.97 | 41,126,656

(48,176.57) (48,584.30) (48,584.30) . (661543.41)t (561,543.41)|  ~ (524,831.98)
268,693.83 214,486.98 504,000 (289,513.02) (54,206.85)| ~ 5,780,694.01.4 6,048,000 (267,305.99)| \6,774965.60 | (994,271
485,662.02 516,465.88 505,957 10,508.88 30,803.86 | \6227,157.47 6,071,488 155660.47 | \4,505401.82| 1,631,755
8,387.30 25,000 (16,612.70) 8,387.30 449,471.25 } 300,000 149,471.25 397,128.02 52,343

. 47,000.00
60,420.00 49,790.00 41,667 8,123.00 (10,630.00) 1,051,754.004 500,000 551,754.00 716,881.40 334,872
2,820.00 2,820.00 6,410.004 6,410
28,792,563.29 | 27,744,893.35 | 26,374,492.00 1,367,581.35 (1,047,669.94)| 330,739,834.69 | 316,493,890.00 14,245,945 | 288,666,879.83 | 42,072,954
2,343,560.00 |  2,353,778.11 2,418,066 (64,287.89) 10,209.11 28,111,226.83 20,112,059 |  (1,000,832.17)| 26,020,559.35 | 2,090,667
25,828.50 34,119.75 42,007 (7,887.25) 8,291.25 385,478.64 504,088 (118,609.36) 306,273.74 79,204
295,776.73 269,597.09 364,033 (94,435.91) (26,179.64) 3,721,881.82 4,368,395 (646,513.18)|  2,980,578.49 741,303
324,395.47 353,168.76 530,640 (177,471.24) 28,773.29 3,193,735.93 6,367,680 | (3173944.07)| 399468694 | (800,951
45,469.00 48,021.00 117,557 (69,536.00) 2,552.00 626,879.00 820,000 (193,121.00) 761,480.25 | (134,601
205,681.82 291,390.91 312,000 (20,609.09) (4,290.91) 3,566,390.90 3,744,000 (177,609.10)| -~ 3,187,752.26 378,63¢
48,000.00 48,000.00 48,000 J . 576,000.00 576,000 . -~ 548,500.00 27,500
48,000.00 48,000.00 48,000 . : 576,000.00 576,000 : ~ 548,500.00 27,50C
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CURRENT MONTH YEAR TO DATE

PREVIOUS OVER INCREASE OVER PREVIOUS INCREAS

MONTH ACTUAL BUDGET ( UNDER) (DECREASE) ACTUAL BUDGET (UNDER) YEAR (DECREAS
BUDGET BUDGET ACTUAL

Clothing/Uniform Allowance 81,125 (81,125.00) . . 854,600.00 973,500 (118,900.00)] .~ 740,040.00 114,56
Productivity incentives Allowance 3,750,000.00 |  5,116,000.00 205,083 4,910,917.00 1,366,000.00 13,194,393.00 5,150,643 8,043,750.00 | ,3,307,000.00 | 9,887,393
Other Bonuses & Allow (BOD) 154,680.00 162,680.00 200,600 (37,920.00) 8,000.00 | . 2,473,457.83 2,497,680 (24,222.17)| _ 2,246,943.60 226,511
Longevity Pay 85,000.00 12,917 (12,917.00) (85,000.00)) . 155,000.00 155,000 - . 244,000.00 (89,00
Overtime and Night Pay 193,787.38 222,547.08 333,212 (110,664.92) 28,759.70 | 2,372,455.36 3,098,545 |  (1,626,089.64)| -1,726,317.45 646,137
Cash Gift 375,000.00 375.00 65,000 (64,625.00) (374,625.00)) . 752,875.00 780,000 (27,125.00)| - 725,000.00 27,87
Year End Bonus . 4,016,683.00 969.07 463,683 (462,713.93)|  (4.01571393)| .- 5,362,473.57 5,564,198 (201,724.43)| - 5,198,470.00 164,00
Life & Retirement Insurance Contributions| 320,054.52 318,806.40 342,373 (23,566.60) (1.248.12)| ., 3,920567.60 4,108,473 (187,005.40)| _ 3,568,263.34 352,307
Pag -ibig Contributions 14,900.00 14,800.00 55,642 (40,842.00) (100.00)|  _-270,465.64 667,704 (397,238.36)| _ 58292128 | (312,45
Philhealth Contributions 30,225.00 30,100.00 41,732 (11,632.00) (125.00) .- 362,737.50 500,778 (138,040.50)] . 330,975.00 31,76:
ECC Contributions 14,900.00 14,800.00 15,000 (200.00) (100.00) 179,700.00 180,000 (300.00)] - 160,600.00 19,10¢
Vacation and Sick Leave Benefits 258,888 (258,888.00) . 2,112,860.11 3,106,651 (993,790.89)| . 2,633,77525| (520,91
Provident Fund Benefits 520,943.00 518,862.80 556,420 (37,557.20) _6,264,083.60 6,677,037 (412,953.40) . 5,050,277.10
Other Personnel Benefits 2,676,000.00 1,965,583 710,417.00 2,676,000.00 |  24,942,441.82 26,087,000 |  (1,144,558.18)| .28,160,520.05 | (3,218,07¢
C N A Incentives (DBM 2015-2) 3,775,000.00 3,775,000.00 3,775,000 L
Total Personal Service 12,902,893.42 | 16,297,015.97 |  8,477,561.00 4,044,454.97 3,394,122.55 | 107,750,704.15 | 110,290,431.00 |  (2,539,726.85)| 93,023,434.10 | 14,727,217
OTHER OPERATING EXPENSES .
Travelling Expenses -Local ( Staff) ) 51,744.20 ' 83,735.16 75,000 8,735.16 3199096 | - 658531.68 900,000 (241,468.32)]  — 698,780.45 (40,24
Travelling Expenses -Local (BOD) 2,400.00 23,540.11 29,167 (5,626.89) 21,140.11 69,336.96 350,000 (280,663.04)| 18755575 | (118,218
Training Expenses - Staff 31,700.00 30,600.00 88,083 (57,483.00) (1,100.00) -~ 342,140.00 1,057,000 (714,860.00)] . 356,200.20 (14,06
Training Expenses - BOD 15,000.00 5,000.00 12,500 (7,500.00) (10,000.00) —65,000.00 150,000 (85,000.00) __ 55,600.00 9,40
Office Supplies 62,930.23 118,452.65 122,872 (4,419.35) 5552242 | ~ 93549220 1,474,460 (538,067.80)|  ~1,053,374.61 (117,88:
Accountable Forms Expenses 38,500.00 41,370.00 76,458 (35,088.00) 287000 | . 479,830.00 917,500 (437,670.00)) -~ 470,830.00 9,00
Medical, Dental & Laboratory Supp (Lab) 655.65 141,195.00 41,667 99,528.00 140,539.35 ~389,015.05 500,000 (110,984.95)| . 416,667.81% (27,65
Medical, Dental & Lab Supp. (Chlorine) 119,542.39 164,137.75 302,600 (138,462.25) 4450536 | -~ 1484251154  3,631200| (2,146948.85)  1,686,221.644 (201,97
Gasoline, Oil & Lubricants Exp (vehicles) 175,275.62 118,078.18 263,175 (145,096.82) (57197.44)| 1,922783.36% 3,158,100 | (1,235316.64)| .2,039,036.48 k¢ (116,25
Gasoline, Oil & Lubricants Exp ( PS) 87,070.00 74,970.00 216,000 (141,030.00) (12,100.00)]  _-667,423.70 % 2592,000 | (1,924576.30)|  1,450,904.394% (792,48
Other Supplies Expenses(Water Meter) 161.800.56 199,277.19 420,000 (220,722.81) 37,476.63 | -2,497,330.00 5040,000 | (2,542,670.00)| 2,552,80526 K (55,47
Electricity - Office 108,706.88 121,376.15 135,000 (13,623.85) 12,669.27  1,262778.38 1,620,000 (357,221.62)| ~1,173,530.02 89,24
Electricity - for Pumping 3,255,467 .27 3,334,930.21 4,176,810 (841,879.79) 7046294 | . 4176357974«  504121,720 | (8,358,140.26)| 37,241,04258% 4,522,53
Postage and Deliveries 115.00 1,000 (885.00) 115.00 ~ 5,965.00 | 12,000 (6,035.00) . 5,838.05 17
Telephone Expenses - land line 8,118.14 7,481.59 11,000 (3.518.41) (636.55) . 97,378.66 132,000 (34,621.34)|  ~103,720.16 (6,34
Telephone exenses - -mobile 64,299.11 70,718.90 93,153 (22,434.10) 6,419.79 ~590,068.68 1,117,836 (527,767.32)|  ~362,780.00 227,28
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CURRENT MONTH

YEAR TO DATE

PREVIOUS OVER INCREASE OVER PREVIOUS INCREAS
MONTH ACTUAL BUDGET ( UNDER) (DECREASE) ACTUAL BUDGET (UNDER) YEAR (DECREAS
BUDGET BUDGET ACTUAL
Internet Expenses 30,270.42 21,667 (21,667.00) (30,270.42) - 231,424.05 260,000 (28,575.95)| _. 285,230.79 (53,80¢
Membership Dues & Contr. To Org. 16,120 (16,120.00) - - 37,450.00 193,436 (155,986.00) ~119,224.25 (81,77
Advertising Expenses 10,618.80 449,334.50 219,133 230,201.50 438,715.70 ~1,541,024.36 2,629,600 (1,088,575.64) -~ 947,711.68 593,31«
Rent Expenses 5,012.69 5,012.69 8,333 (3,320.31) - — 56,962.38 100,000 (43,037.62) - 51,783.99 5,17¢
Representation Expenses - WD 34,673.93 50,118.01 58,333 (8,214.99) 15,444.08 -~ 529,325.98 700,000 (170,674.02) — 369,713.47 159,61
Representation Expenses - BOD 10,750.00 81,167.92 17,917 63,250.92 70,417.92 7 211,121.97 215,000 (3,878.03) ~156,591.01 54,53(
Legal Services 30,000.00 16,667 13,333.00 30,000.00 - 60,000.00 200,000 (140,000.00) ~72,122.00 (12,12:
Auditing Servies (1,758.71) 16,667 (18,425.71) (1,758.71) - 112,137.82 200,000 (87,862.18) 7 161,177.23 (49,03¢
Security Services 263,047.90 260,254.92 308,000 (47,745.08) (2,792.98)| - 3,091,807.74 3,696,000 (604,192.26)| - 2,907,651.40 184,15¢
Other Professional Services 2,000.00 2,083 (83.00) 2,000.00 -253,745.00 25,000 228,745.00 - 9,000.00 244,74¢
Donations 1,000.00 7,300.00 16,667 (9,367.00) 6,300.00 -38,452.58 200,000 (161,547.42) ~57,345.10 (18,89:
Miscellaneous Expenses- General 51,624.45 729,093.49 451,017 278,076.49 677,469.04 . 4,008,604.34 5,412,200 (1,403,595.66)| , 3,723,321.65 285,28
Miscelanneous Expenses- Water Shed 12,482.00 36,382.50 48,352 (11,969.50) 23,900.50 - 344,789.854 580,226 (235,436.15) ~372,383.01 ¢ {27,59:
Miscellaneous Expenses - special proj 13,420.40 75,000 (61.579.60) ~ 28,130.10 900,000 (871,869.20) —28,830.75 (70c
Taxes, Duties & Licenses 486,552.70 531,721.58 571,828 (40,106.42) 45,168.88 - 6,002,958.70 6,861,938 (858,979.30)| . 5,350,476.24 652,48
Fidelity Bond 6,375 (6,375.00) - -73,125.00 76,500 (3,375.00) -~ 52,875.00 20,25(
Insurance Expenses 66,004 (66,004.00) - _-579,325.38 792,050 (212,724.62) ~547,623.59 31,701
Total Other Operating Expenses 5,089,242.94 6,729,025.19 7,984,648.00 (1,265,622.81) 1,639,782.25 70,431,289.81 95,815,766 (25,384,476.19)| 65,076,948.56 5,354,341
MAINTENANCE EXPENSES
Repairs & Maint.- Office Building 2,707.50 143,959.50 104,167 39,792.50 141,252.00 | . 1,112,844.76 1,700,000 (587,155.24)| - 1,192,398.33 {79,553
Repairs & Maint.- Office Equip't 13,202.00 29,720.00 12,500 17,220.00 16,518.00 - 127,473.50 150,000 (22,526.50) - 75,443.00 52,03(
Repairs & Maint.- Furn. & Fixtures 180.00 8,333 (8,153.00) 180.00 ~13,152.99 100,000 (86,847.01) - 852.00 12,30C
Repairs & Maint - IT Equipment 22,900.00 19,122.00 16,667 2,455.00 (3,778.00) ~ 58,100.00 200,000 (141,900.00) ~22,840.00 35,26(
Repairs & Maint - Communication Equip.t 8,333 (8,333.00) - ~4,580.00 100,000 (95,420.00) _31,116.00 (26,53¢€
Repairs & Maint.- Laboratory Equip't 8,333 (8,333.00) - —32,595.00 100,000 (67,405.00) < 5,300.00 27,295
Repairs & Maint.- Motor Vehicles 24,495.00 53,886.00 83,333 (29,447.00) 29,391.00 ~679,476.43 600,000 79,476.43 -791,700.09 (112,223
Repairs & Maint.- Other Mach. & Equip't 13,490.00 119,208.00 41,667 77,541.00 105,718.00 -545,807.65 1,000,000 (454,192.35) ~267,604.00 278,20:
Repairs & Maint - Wells, Reservoir PS, 1,441,113.07 1,558,111.93 1,537,500 20,611.93 116,998.86 | ,-13,931,141.55 18,450,000 (4,518,858.45)| -12,217,809.92 1,713,331
and Conduits - - -
TOTAL MAINTENANCE EXPENSES 1,517,907.57 1,824,187.43 1,820,833.00 103,354.43 406,279.86 16,505,171.88 22,400,000.00 (5,894,828.12) 14,605,063.34 1,900,108
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NON-CASH EXPENSES

Bad Debts
Depreciation- Land Improvements
Depreciation - Office building
Depreciation - Other Structures (bodega)
Depreciation - office equipment
Depreciation - furnitures & fixtures
Depreciation - IT Equipment
Depreciation - communication equip't
Depreciation - Laboratory Equip't
Depreciation- other mach & equip't ( tools
Depreciation - Motor Vehicles
Depreciation - Wells,Reservoirs, PS,

and Conduits

Total Depreciation

TOTAL NON-CASH EXPENSES

LOSSES:
Loss on Sale of Assets

FINANCIAL EXPENSES
Interest Expenses
L. EXPENSES

NCOME ( NET LOSS)

CURRENT MONTH

YEAR TO DATE

PREVIOUS OVER INCREASE OVER PREVIOUS INCREASE
MONTH ACTUAL BUDGET { UNDER ) (DECREASE) ACTUAL BUDGET (UNDER) YEAR (DECREASE)
BUDGET BUDGET ACTUAL

333,333 (333,333.00) - 4,000,000 (4,000,000.00) =
11,130.58 11,130.58 - 133,566.96 122,049.36 11,517.60

56,725.43 $6,725.43 - 680,705.16 680,705.16 -
i 0,496.50 10,496.50 - 125,958.00 100,277.88 25,680.12
17,297.26 17,297.26 - 198,430.92 268,523.20 (70,092.28
20,582.37 20,582.37 - 231,945.88 215,922.03 16,023.85
240,565.14 240,565.14 - 2,626,133.96 2,340,809.68 285,324.28
2,75517 2,755.17 - 33,069.00 35,479.44 (2,410.44
14,418.34 14,418.34 - 163,358.16 148,531.44 14,826.72
157,851.12 157,851.12 - 1,883,136.45 1,861,483.14 21,653.31
115,822.63 115,768.43 (54.20) 1,428,960.88 1,670,121.60 (241,160.72;
2,194,861.34 2,198,353.77 3,492.43 26,085,086.95 25,064,843.27 1,020,243.68
2,842,505.88 2,845,944.11 2,985,503.00 - 3,438.23 33,590,352.32 "  35,826,041.00 (2,235,688.68) 32,508,746.20 1,081,606.12
2,842,505.88 2,845,944.11 3,318,836.00 (333,333.00) 3,438.23 33,5690,362.32 39,826,041.00 (6,235,688.68) 32,508,746.20 1,081,606.12
1,148,905.96 1,096,577.58 1,202,526 (105,948.42) (52,328.38) 14,354,827.73 .4 14,430,315 (75,487.27) 18,376,869.83 | (4,022,042.10
23,601,455.77 28,892,750.28 22,804,404.00 2,452,905.17 5,391,294.61 242,632,345.89 | 282,762,553.00 (40,130,207.11)| 223,591,062.03 | 19,041,283.86
5,291,107.52 | (1,147,856.93)| 3,570,088.00 (1,085,323.82) (6,438,964.45)| 88,107,488.80.1 33,731,337.00 | 54,376,151.80 | 65,075,817.80 | 23,031,671.00

CERTIFIED CORRECT:

\\J)\.\

ORLINDA F. LASCUNA
Department Manager A

Accounting and Financial Management Dept.
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