Republic of the Philippines
GENERAL SANTOS CITY WATER DISTRICT

E. Fernandez St Brgy. Lagao, General Santos City
Telephone No, (083) 552-3824 / Telefax No. (083) 553-4960

E-mail Address: gscwaterdistrict@yahoo.com
WWw.gensanwater.gov.ph

June 27, 2022

GOVERNMENT PROCUREMENT POLICY BOARD
Unit 2504, Raffles Corporate Center, F. Ortigas
Jr. Road, Ortigas Center, Pasig City

Tel. Nos. (02) 7-900-6741 to 44

Attention: ATTY. ROWENA CANDICE M. CRUZ
Executive Director V

GPPB — Technical Support Office (TSO)

Dear Atty. Ruiz:

In compliance with the procurement law, we are submitting herewith the Agency
Procurement Compliance and Performace Indicators (APCPI} for Fiscal Year 2021 of General
Santos City Water District.

Hope you find everything in order.

Very truly yours,

General Manager A

chfa Woater... Ouwe Thrast, Our Service, Owr Commitment.



Name of Agency: General Santos City Water District

Date

of Self Assessment: june 13, 2022

No.

ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Evaluator: Agnes P, Tampico

Position: Head, BAC Secretariat

Assessment Conditiens

[ Agency Score

APCPI Rating*

Comments/Findings to the
Indicators and Sublndicators

Supporting Information/Documentation
{Not to be Included in the Evaluation

PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK

Indicator 1. Competitive Bidding as Default Method of Procurement

P e e The budget allocated for
s grcgntage of corr?petmve bidding and limited source e e Maintenance and Other s
bidding contracts in terms of amount of total procurement 2 Operating Expenses is almost half s
of the Capital Qutlay.
The budget allocated for
Percentage of competitive biddi imi i
vh | eentas petitive bidding and limited source a0 e Maintenance and Other ot
bidding contracts in terms of volume of total procurement Operating Expenses is almost half
of the Capital Outlay.
Indicator 2. Limited Use of Alternative Methods of Procurement
Percentage of shopping contracts in terms of amount of
2a & PPIE 0.00% 3.00 Very Satisfactory / Compliant  [PMRs
total procurement
The budget allocated for
Percentage of negotiated contracts in terms of amount of i hi
b B g o 32.98% 0.00 Mamte.nance and Ot. er PMRs
total procurement Operating Expenses is almost half
of the Capital Qutlay.
Percentage of direct contracting in terms of amount of total
2e & LAl kil 0.43% 2.00 Very Satisfactory / Compliant  |PMRs
procurement
P it f t ord tracts in t f t of
2.d ercentage ot repeat order contra nterms of amount o 1.12% 2.00 Saﬁsfact()[y PMRs
total procurement
Procurement documents relative to
2.e |Compliance with Repeat Order procedures Compliant A Vs i G liant
p p rder pi plian 3.00 ery Satisfactory / Complian condiek S Re bk Drdes
= : Toeetes ahe No transaction using Limited  {Procurement documents relative to
2.f |Compliance with Limited Source Bidding procedures n, n
& S = i Source Bidding conduct of Limited Source Bidding
Ind 3. Competiti of the Bidding Process
Despite the invitations sent to
prospective bidders and posted
3.a AAvgace dnimber f ol entilies eho cquired Sl diog 2.06 0.00 1o DPWH’ L6y, Ph”,GEPS' Agency records andfor PhilGEPS records
documents website, and bulletin, there were
limited number of bidders who
acquired the bidding documents.
Despite the invitations sent to
P
prospective hidders and posted
to DPWH, LGU, PhilGEPS, :
3.b |Average number of bidders who submitted bids 2.06 1.00 L e Abstract of Bids or other agency records
limited number of bidders who
submitted bids.
Due to updates/amendments in
the IRR of RA 9184, some bidders %
3.c |Average number of bidders who passed eligibility stage 171 1.00 ol ot A dland restlted o, Abstract of Bids or other agency records
ineligibility of bidder/s.
3.d |sufficiency of period to prepare bids CoanUiliiy . 3.00 Very Satisfactory / Compliant Agency records and/or PhilGEPS records
plian
: : | Cost Benefit Analysis, Work Plans,
3.e e o prgper 2nc .eﬁ’ec-twe procu.rement gocumesation le_y 3.00 Very Satisfactory / Compliant Technical Specifications included in
and technical specifications/requirements Compliant bidding documents
Average | ase
PILLAR II. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
" Verify copy of Order creating BAC;
4.a |Creation of Bids and Awards Committee{s) 5 H I'y 3 3.00 Very Satisfactory / Compliant Organizational Chart; and Certification of
e Training
I Verify copy of Order creating BAC
4.b |Presence of a BAC Secretariat or Procurement Unit 5 2 I'y X 3.00 Very Satisfactory / Compliant Secretariat; Organizational Chart; and
A Certification of Training
indicator 5. Procurement Planning and Implementation
5.a |Anapproved APP that includes aif types of procurement Compliant 3.00 Very Satisfactory / Compliant Copy of APP and its supplements {if any)
Preparation of Annual Precurement Plan for Common-Use
b Supplies and Equipment {APP-CSE) and Procurement of Fully 3.00 Very Satisfactory / Compliant APP, APP-CSE, PMR
" |Common-Use Supplies and Equipment from the Compliant
Procurement Service
{TBs and/or RFQs clearly
5:C Existinig Green Specifications fon GRRB Identifietnon. C5t Compliant 3.00 Very Satisfactory / Compliant indicate the use of green technical
items are adopted speciﬁ;?ions for the procurement activity

T




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: General Santos City Water District

Name of Evaluator: Agnes P. Tampico

Date of Self A tJune 13, 2022 Position: Head, BAC Secretariat
- indi i i i
No. AssEiirmant Condmions Agency Score | APCPI Rating* Co_mmentsIFmd tlngsjo the Supporting !nformaho.nIDocument? on
Ind s and Subl tors {Not to be included in the Evaluation

Indicator 6. Use of Government Electronic Procurement System

Percentage of bid opportunities posted by the PhilGEPS-

? . 3 i i d PhilGE
6.a cegistered Agercy 100.00% 3.00 Very Satisfactory / Compliant Agency records and/or PhilGEPS records
Percent: f contract d informati ted by th
6.b Phil GEP:iZ;istere d Ag:rv\::: infenmatonpotedvie 100.00% 3.00 Very Satisfactory / Compliant Agency records and/or PhilGEPS records
Percentage of contract awards procured through alternative 5
6. 100.00 . i Compliant A ds andfor PhilGEPS records
© Imethods posted by the PhilGEPS-registered Agency e 202 Mexy Sutlsbciony / Conmliy EEDox oo ils sl e
ind 7. System for Di: iting and Monitoring Procurement Information
= 2 Identify specific procurement-related
Presence of website that provides up-to-date procurement Fully - < e 5 s
Ta ) i : Xt 5 3.00 Very Satisfactory / Compliant portion in the agency website and specific
information easily accessible at no cost Compliant e
website links
Preparation of Procurement Monitoring Reports using the - :
I C R d t
7.b |GPPB-prescribed format, submission to the GPPB, and s y 3.00 Very Satisfactory / Compliant i ?f ENse e d ot Es
T ) Compliant submitted to GPPB
posting in agency website
Average (I
PILLAR Hl. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Procurement Processes
total f ts si ithi i i
e Percentage of total a'mount of contrac 's signed within the 76.66% 2.00 Satisactory APP (mcludlng'SuppIemenfa!
assessment year against total amount in the approved APPs amendments, if any) and PMRs
Percentage of total number of contracts signed against total Due to price increase in materials i %
< =i i APP{including Supplemental amendments,
8.b |number of procurement projects done through competitive 70.59% 0.00 cost, there were several projects |,
s - if anyJand PMRs
bidding declared as failed.
Agency Procedures/Systems for the
conduct of needs analysis or market
Planned procurement activities achieved desired contract Eull research, monitoring of timely delivery of
Ui
8.c |outcomes and objectives within the target/allotted ‘\! 3.00 Very Satisfactory / Compliant goods, works, or services
¥ Compliant
timeframe
Contracts with amendments and
vatiations to order amount to 10% or less
Indicator 9. Compliance with Procurement Timeframes
f contracts ded withi i {
9 Percer\tage of contracts awarded within prescribed period 100.00% 100 Very Satisfactory / Compliant PMRs
of action to procure goods
Py i ithi i i
ab erce1.1 age of contra.cts awarded wﬂhl_n prescribed period 100.00% 200 Very Satisfactory / Compliant PMRs
of action to procure infrastructure projects
o Percentage of contracts awarded within prescribed period Ara s PMRs

of action to procure consulting services

Indicator 10. Capacity Building for Government Personnel and Private Sector Participants

Samples of forms used to evaluating

There is a system within the procuring entity to evaluate the Fulh £ rocurement performance on top of or
10.a Y B e Y , y 3.00 Very Satisfactory / Compliant P R S 2
performance of procurement personnel on a regular basis Compliant incorporated within the regular
assessment for Procurement Personnel
Percentage of participation of procurement staff in fekiochpies o Office Orders Laining
ert
10b BeOInaEh et 100.00% 3.00 Very Satisfactory / Compliant  |modules, list of participants, schedules of
procurement training and/or professionalization program B
actual training conducted
- = = = =
- Th: procuring en ltyt::: open d!alogue:w;th prlva;? sec:;)}r, - G ! e A Ask for copies of documentation of
.C lan en.su!es a.ccess e procurement opportunities of the omplian 3 ery Satisfactory / Compli etivitios for hidders
procuring entity
i 11. Manag of Procurement and Contract M. Records
Verify actual procurement records and
time it took to retrieve records (should be
The BAC Secretariat has a system for keeping and Fully y no more than two hours}
11a 3.00 Very Satisfactory / Compliant :
maintaining procurement records Compliant shisaerdl B Refer to Section 4.1 of User's Manual for
list of procurement-related documents for
record-keeping and maintenance.
Implementing Units has and is impiementing a system for Full Verify actual contract management
ul : i :
11.blkeeping and maintaining complete and easily retrievable y 3.00 Very Satisfactory / Compliant records and time it took to retrieve
Compliant
contract management records records should be no more than two hours
Indicator 12. Contract M. Procedures
Agency has defined procedures or standards in such areas as Full Verify copies of written procedures for
12.a |quality control, acceptance and inspection, supervision of Compli\; = 3.00 Very Satisfactory / Compliant quality control, acceptance and

works and evaluation of contractors’ performance

{ Pa S

inspection; CPES gapluation formsz
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ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD

P . =
Age"‘:y rocurement Comphance and Performance lﬂdlca'im (APCP“ Self-Assessment Form
Name of Agency. General Santos clt\] Water District

Date of Self Assessment: June 13, 2022 Name of Evaluator: Agnes p. Tampico

Position: Head, BAC Secretariat

Ne.
Assessment Conditions Agency Score | APCPI Rating* Comments/Findingsto the | Supporting Information/Docamentation
Indicators and Sublndicators {Not to be included in the Eval d
Ask Finance or Accounting Head of A
< On or before s aEReenc,
12.b|Timely Payment of Procurement Contracts 30 days 3.00 Very Satisfactory / Compliant for average period for the release of
payments for procurement contracts

Average [l
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Bidding

Verify copies of Invitation Letters to C50s
Observers are invited to attend stages of procurement as Fully and professional associati d COA
13.a e ; 3.00 Very Satisfactory / Compliant L s e
prescribed in the IRR Compliant ¥ Hiteney/ fih {List and average number of CSOs and PAs
invited shall be noted.}
Indicator 14. Internal and External Audit of Procurement Activities
Verify copy of Order or show actuai
Creation and operation of Internal Audit Unit {IAU) that Fulh izational chart showing IAU, auidt
142 .p 2 : i) y 3.00 Very Satisfactory / Compliant Ll m?a ol e S
performs specialized procurement audits Compliant reports, action plans and IAU
recommendations
Above 90-
Verify COA A 1 Audit Report on Action
14.b | Audit Reports on procurement related transactions 100% 3.00 Very Satisfactory / Compliant ‘fy, tmua i Ben o ,
3 on Prior Year's Audit Recommendations
compliance
Indicator 15. Capacity to Handle Procurement Related Complaints
Verify copies of BAC resolutions on
The Procuring Entity has an efficient procurement Full Motion for Reconsiderations, Protests and
15.a |complaints system and has the capacity to comply with G ':m 3.00 Very Satisfactory / Compliant Complaints; Office Orders adapting
procedural requirements i mesures to address procurement-related
complaints
Indicator 16. Anti-Corruption Programs Related to Procurement
i i i 2 Verify documentation of anti-corruption
16 Agency has a specific anti-corruption program/s related to Fufi_y 100 Very Satistactory / Compliant {g v
procurement Compliant : Togram
Average IV
GRAND TOTAL {Avarege | + Average Il + Average Il + Average IV / 4}
Summary of APCPI Scores by Pillar Agency Rating
APCPI Pillars Ideal Rating |Agency Rating !
| |Legislative and Regulatory Framework 3.00 1.58 d{_,,v‘“’ff%
Il {Agency Insitutional Fframework and Management Capacity 3.00 3.00 It
Il {Procurement Operations and Market Practices 3.00 2.67
IV |Integrity and Transparency of Agency Procurement Systems 3.00 3.00 .
Total {Pillar I+Pillar +Pillar lil+ PillariV)/4 3.00 2.56




Narme of Agency: GENERAL SANTOS CITY WATER DISTRICT

ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMIENT MONITORING REPORT

2021

* Should include foreign-funded publicly-bid projects per procurement type
** Al procurement using Foreign Funds excluding National Compet tive Bidding (NCB) contracts; conversion to peso will be at BSP rates at the time the bids/quotations were submittad

Asr&é&?ﬁnﬂcq, MPA

Head, Bf;@c?ﬂat

Total No. of = Mo, of Total No. Of No. of Contracts
Total Amountof | 10U NUMBOrof | o contracts | Total Amountof | No.of Falled Total No. o} rotalfos of Bidders who ool Contract Contracts that T°,::| N"‘afdmm,:‘:: Awarded within
Approved APP Prm:l.framem Awarded Contracts Awarded Biddings Elelng e Biidars wh‘o passed Eligibility Opportunities |, rd Posted| incurred negative :; am‘ i T"’ 2 e prescribed
Activities Acquired Bid Docs | Submitted Bids Stage Posted at PhilGEPS 2t PhilGEPS silbipige order ar variation or timeframes
Column 1 Column 2 Cokimn 3 Colurn 4 Column 5 Column 6 Colmn 7 Column 8 Colymn 9 Column 10 Cokimn 11 Colymn 12 Column 13 Cokimnid
1, Public Bidding* :
1.1, Goods £3,275,000.00 25 15 64,380,777.00 10 32 36 30 25 15 [ [ 15
T3, Works 27,500,000.00 E) 5 35,927,443.25 0 38 54 28 s 9 7 2 9
13, Can‘s‘u‘!ilng Services 0,00 [c] [e] 0,00 0 [ 0 0 0 0 Q 0 0
Sub-Total 130,775,000.00 34 24 100,308,220.25 10 70 70 58 34 24 7 2 24
2. Alternative Modes
"2.1.1 Shopping {52.1 3 above 50K) 0.00 0 0 0.00 0
2.1.2 S| uEEinE (52.1 b above 50K} 0,00 0 [¢] 0.00 0 0
2.1.3 Other Shopping 0.00 0 0 0,00 WIS
.2.1 Direct Cmtract!nﬁ !above. 50K} 1,500,000.00 3 3 561,860,51 3
2.2 Direct Contracting (SOK or less) 500,000,00 5 5 94,418.84 >
| 2.3.1 Repeat Order (above 50K) 1,715,000.00 il 1 1,715,000,00 1
.3.2 Repeat Order (50K or |ess) 0,00 [°] 0 0.00 i
.4, Limited Source Bidding 0,00 0 4] 0.00 o )
2.5.1 Negotlation (Common-Use Supp! i_e_s) 0,00 0 Q 0,00
| 2.5.2 Negotiation {mbgnizzd Government Printers) 0,00 0 [¢] 0.00
5,3 eggtiaﬁon (TFB.53.1) 0,00 2] 0 0.00 0 0
5.4 Negotiation (SVP 53.9 above 50K 65,347,667.00 263 224 50,517,875.79 263 224
2.5.5 Other Nagoﬂ.ated Procurement (Others above 50K) 0.00 0 0 0,00
2.5.6 Other Negotiated Procurement (50K or less) 0.00 0 0 0.00 Rl
Sub-Total 69,062,667.00 272 233 52,889,155.14 263 233
3, Foreign Funded Procurement**
3.1, Publfely-Bid 0.00 0 a 0.00 o] 0 [
fternative Modes 0.00 0 0 0.00 ¢} 0 []
Sub-Tota| 0.00 [} 0 0.00
4, Others, specify;
s TOTAL 199,837,667.00 306 357 138,197,375.39

ENGR. ARN B, GELLANGARIN

/ General Manager - HOPE




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI)
QUESTIONNAIRE

Name of Agency: General Santos City Water District
Date:
Name of Respondent: Agnes P. Tampico, MPA Position. Head, BAC Sec‘:z’::iz! =2

Instruction: Put a check (¥') mark inside the box beside each condition/re

; : quirernent met as provided below and then fill in the correspanding blanks
according to what is asked. Please note that all questions must be answe

red completely.

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (5a)
Agency prepares APP using the prescribed format

Approved APP is posted at the Procuring Entity's Website
please provide link:  https://gensanwater.gov.ph/transparency-seal/

Submission of the approved APP to the GPPB within the prescribed deadline
please provide submission date: 31412021

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Agency prepares APP-CSE using prescribed format

Submission of the APP-CSE within the period prescribed by the Department of Budget and Management in
its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date: 8/15/2021

Proof of actual procurement of Common-Use Supplies and Equipment from DBM-PS
3. In the conduct of procurement activities using Repeat Order, which of these conditions is/are met? (2e)
Original contract awarded through competitive bidding

The goods under the original contract must be quantifiable, divisible and consisting of at least
four (4) units per item

The unit price is the same or lower than the original contract awarded through competitive bidding which is
advantageous to the government after price verification

Modality was used within 6 months from the contract effectivity date stated in the NTP arising from the
original contract, provided that there has been a partiai defivery, inspection and acceptance of the goods
within the same period

The quantity of each item in the original contract should not exceed 25%

4. In the conduct of procurement activities using Limited Scurce Bidding (LSB), which of these conditions isfare met? (2f)
Upon recommendation by the BAC, the HOPE issues a Certification resorting to LSB as the proper modality

Preparation and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an identified relevant
government authority

Transmittal of the Pre-Selected List by the HOPE to the GPPB

01 6

Within 7cd from the receipt of the acknowledgerent letter of the list by the GPPB, the PE posts the
procurement opportunity at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agency

5. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions is/are met? (3d)

Bidding documents are available at the time of advertisement/posting at the PhilGEPS website or
Agency websits;

Supplemental bid bulletins are issued at least seven (7) calendar days before bid opening;

Minutes of pre-bid conference are readily available within five (5) days.

6. Do you prepare proper and effective procurement documentation and technical specifications/requirements, given the
the following conditions? (3e)




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

The end-user submits final, approved and complete Purchase Requests, Terms of Reference, and other
documents based on relevant characteristics, functionality and/or performance requirements, as required
by the procurement office prior to the commencement of the procurement activity

No reference to brand names, except for items/parts that are compatible with the existing fiest or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhilGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions is/are present?

For BAC: (4a)

Office Order creating the Bids and Awards Committee
please provide Office Order No.: Memo OGM 37-A Series 2021

There are at [east five (5) members of the BAC
please provide members and their respective training dates:

Name/s Date of RA 9184-related training

A. Ferdinand S. Ferrer, MPA March 8-12, 2021
B. Engr. Rogelio A. Besana, Jr. March 8-12, 2021
C. Engr. Cornelio T. Turija, Jr. March 8-12, 2021
D. Samcelle B. Valenzuela, MPA March 8-12, 2021
E. Maritess P. Primaylon, MPA March 8-12, 2021
E:

G.

Members of BAC mest qualifications
Majority of the members of BAC are trained on R.A. 9184

For BAC Secretariat: {4b)

Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to
act as BAC Secretariat

please provide Office Order No.:  Organic / Plantilla Based

The Head of the BAC Secretariat meets the minimum qualifications
please provide name of BAC Sec Head: Agnes P. Tampico, MPA / 5th Ranking

Majority of the members of BAC Secretariat are trained on R.A. 9184
please provide training date: March 8-12, 2021

8. Have you conducted any procurement activities on any of the following? (5c)
If YES, please mark at least one (1) then, answer the question below.

Computer Monitors, Desktop D Paints and Varnishes
Computers and Laptops

Air Conditioners
Vehicles
D Fridges and Freezers
Copiers

Do you use green technical specifications for the procurement activity/ies of the non-CSE item/s?

Yes D No

9. In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions is/are met? (7a)

D Food and Catering Services
D Training Facilities / Hotels / Venues
[] Toets and Urinais

D Textiles / Uniforms and Work Clothes

Agency has a working website
please provide link:  https://gensanwater.gov.ph/ ﬂ




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATGORS (APCPI)
QUESTIONNAIRE
Procurement information is up-to-date

Information is easily accessible at no cost

10. In complying with the preparation, posting and submission of your agency’s Procurement Monitoring Report,
which of these conditions is/are met? (7b)

Agency prepares the PMRs

PMRs are promptly submitted to the GPPB
please provide submission dates: 1st Sem - 9/8/2021 2nd Sem - 1/21/2022

PMRs are posted in the agency website
please provide link:  hitps://gensanwater.gov.ph/transparency-seal/

PMRs are prepared using the prescribed format

1. In planning of procurement activities to achieve desired contract outcomes and objectives within the target/allotted timeframe,
which of these conditions isfare met? (8c)

There is an established procedure for needs analysis and/or market research
There is a system to monitor timely delivery of goods, works, and consulting services

Agency complies with the thresholds prescribed for amendment to order, variation orders, and contract extensions,
if any, in competitively bid contracts

12. In evaluating the performance of your procurement personnel, which of these conditions isfare present? (10a)

Personnel roles, duties and responsibilities involving procurement are included in their individual performance
commitment/s

Procuring entity communicates standards of evaluation to procurement personnel
Procuring entity and procurement personnel acts on the results and takes corresponding action

13. Which of the following procurement personnel have participated in any procurement training and/or professionalization program
within the past three (3) years? (10b)

Date of most recent training: May 4, 2022

Head of Procuring Entity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretariat/ Procurement/ Supply Unit
BAG Technical Working Group

End-user Unit/s

Other staff

14. Which of the following isfare practised in order to ensure the private sector access to the procurement opportunities of the
procuring entity? {10c)

Forum, dialogues, meetings and the like (apart from pre-bid conferences) are conducted for all prospective
bidders at least once a year

The PE promptly responds to all interested prospective bidders' inquiries and concerns, with available facilities and
various communication channels




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTICNNAIRE

15. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11a)

There is a list of procurement related documents that are maintained for a period of at least five

years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy fo retrieve and accessible to authorized users and

audit personnel

16. In determining whether the Implementing Units has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11b)

There is a list of contract management related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

17. In determining if the agency has defined procedures or standards for quality control, acceptance and inspection
of goods, works and services, which of these conditions is/are present? (12a)

Agency has written procedures for quality control, acceptance and inspection of goods, services and works

Have you procured Infrastructure projects through any mode of procurement for the past year?

. Yes D No

If YES, please answer the following:

Supervision of civil works is carried out by qualified construction supervisors
Name of Civil Works Supervisor: Engr. Danilo Horlador

Agency implements CPES for its works projects and uses results to check contractors' qualifications
(applicable for works only)
Name of CPES Evaluator: Engr. Danilo Horlador

18. How long will it take for your agency to release the final payment to your supplier/service provider or contractor/consultant,once
documents are complete? (12b) 30 days

18 When inviting Observers for the following procurement activities, which of these cenditions isfare met? (13a)
A. Eligibility Checking (For Consulting Services Only)
B. Shortlisting (For Consulting Services Only)
C. Pre-bid conference
D. Preliminary examination of bids
E. Bid evaluation
F. Post-qualification

Observers are invited to attend stages of procurement as prescribed in the IRR
Observers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity

[




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS

e o QUESTIONNAIRE
: nternal Audit Uni il
which set of conditions were present? {14a) " (1AU) that performs specialized procurement audits,

(APCPI)

Creation of Intemal Audit Unit (IAU) in the agency

Agency Order/DBM Approval of IAU position/s: Organizational Structure / Staffing Pattern

Conduct of audit of procurement processes and transactions by the IAU within the last three years

Internal audit recommendations on procurement-related matters are implemented within 6 months of the submission
of the internal auditor's report

21. Are COA recommendations responded to or implemented within six months of the submission of the auditors’
report? (14b)

D Yes (percentage of COA recommendations responded to or implemented within six months)
100 %

Ne procurement related recommendations received

22. In determining whether the Procuring Entity has an efficient procurement complaints system and has the capacity
to comply with procedural requirements, which of conditions is/are present? (15a)

The HOPE resolved Protests within seven (7) calendar days per Section 55 of the IRR
The BAC resolved Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

Procuring entity acts upon and adopts specific measures to address procurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicial/quasi-administrative body

23. In determining whether agency has a specific anti-corruption program/s related o procurement, which of these
conditions is/are present? (16a)

Agency has a specific office responsible for the implementation of good governance programs

Agency implements a specific good governance program including anti-corruption and integrity development

Agency implements specific policies and procedures in place for detection and prevention of corruption




Name of Agency: Seneral Santos City Water District

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: CY 2021

Sub-Indicators [Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
Percent: f competiti d limited s End- BAC, BAC rlat,
1a Sl ag'e 2t campetitive bioding and limlted cource bidding Increase the percentage of competitive bidding. ettt Sectetaiah January - December 2022 APP/PPMP
contracts in terms of amount of total procurement TWG
centage of compet icldi d limit i End-users,BAC, fat,
" Percen agA of competitive bidding and limited source bidding Incteass the percantage of competitive bidding, nd-users, , BAC Secretarfa January - December 2022 APP/PPMP
contracts in terms of volume of total procurement TWG
| i f - 3 iat,
33 Percentage of shopping contracts in terms of amount of total Malintain the percentage of shopping contracts in terms of amount of total {End-users BAC, BAC Secretariat January - December 2022 APP/PPMP
procurement procurement. TWG
P tage i in t " g i
2k ercentage of negatiated contracts in terms of amount of total  JReduce the percentage of negotlated contracts particularly In Small Value  |End-users,BAC, BAC Secretariat, January - December 2022 APP/PPMP
procurement Procurement (SVP). TWG
ntage of di t - lat,
2¢ Percentage of direct contracting In terms of amount of total Maintain the percentage of direct tontracting In terms of amount of total  |End-users,BAC, BAC Secretariat lanuary - December 2022 APP/PPMP
procurement procurement, TWG
Pertentage of repes tracts in t cal d-users,BAC, BAC S tarlat,
24 ercentage of repeat order contracts in terms of amount of tota Reduce the percentage of repest order contracts to 1% or below. End-users,BAC, B, ecretarla January - December 2022 APP/PPMP
proturement TWG
|End- BA lat,
2.8 Compliance with Repeat Order procedures Maintain compliance to Repeat Order procedures. TCU Guse“’ L, BAC Secretarla lanuary - December 2022 APP/PPMP
2.f Compliance with Limited Source Bidding procedures nfa nfa n/a n/a
3.a Average number of entities who acquired bidding documents S cu‘mpilance to posting guidelines to encourage mare bidders to §BAC, BAC Secretarlat, TWG January - December 2022 none
participate in the bidding activities,
3b Average fumber of Bldders who subrltsd blds Mafntain compliance to posting guidelines to encourage more bidders to BAC, BAC Secretariat, TWG January - December 2022 oy
participate In the bidding actlvities.
| d i i !
3.c Average number of bidders who passed ellgibility stage =tnd asslstance‘ to diddgrein answertrig thalr duertes a2 ko e Hidding BAC, BAC Secretariat, TWG lanuary - December 2022 none
process and requirements.
3.d Sufficiency of period to prepare bids Maintain sufficlent period in preparing bids. BAC, BAC Secretariat, TWG Jlanuary - December 2022 none
Use of proper and effective procurement documentation and Malntain the use of proper and effective procurement documentation and  |End-users,BAC, BAC Secretariat,
3. LRy _ January - December 2022 none
technical specifications/requirements technical specifications/requirements. TWG
¢ Maint: i Bids and Award
4.8 Creation of Bids and Awards Committee(s) i a.in compilance to guluslines in sreation of s HOPE/General Manager fanuary - December 2022 none
Committee(s).
4.b Presence of a BAC Secretariat or Procurement Unit Maintain compliance on presence of a BAC Secretariat or Procurement Unit. fHOPE/General Manager January - December 2022 none
tal . i 3
5.a An approved APP that includes all types of procurement Malntain compliance In the preparation of'an approved APP that Includes End-users,BAC, BAC Secretariat lanuary - December 2022 APP

all types of procurement.
VA




IPreparat!on of Annual Procurement Plan for Common-Use Maintain compliance to preparation of Annual Procurement Plan for
5.b Supplies and Equipment (APP-CSE) and Procurement of Common-fCommon-Use Supplles and Equipment (APP-CSE) and Procurement of BAC, BAC Secretariat January - December 2022 APP-CSE
Use Supplies and Equipment from the Procurement Service Comman-Use Supplies and Equiprnent from the Procurement Service,
ting Gri 5 fcati GPPB- i - 2xisti ifi GPPB-Identi -
B¢ |Existing Green Specifications for GPPB-Identified non-CSE items  §Maintain the use of existing Green Specifications for ntiffed non: End-users, TWG Janusry - December 2022 e
are adopted CSE items.
Percentage of bid tunit sted by th PS- BAC Secretarl; ocure| t
6.a .En e opportupities portes by tna PhilGERS Maintain the percentage of bid epportunities posted at PhilGEPS, a1 {-Frocitemen January - December 2022 none
registered Agency Division
Percentage of contract formation po thi BAC Secretariat / Pro t
6.b ercenthge of contract award Information posted by the Maintain the percentage of contract award information posted at PhilGEPS. o Bt / Procuremen January - December 2022 none
PhIIGEPS-reglstered Agency Division
Percentage of contract awards procured through alternative Maintain the percentage of contract awards procured through alternative  |BAC Secretarlat / Procurement
6. : o January - December 2022 none
methods posted by the PhilGEPS-registered Agency rmethods posted at PhilGEPS. Division
f i e f h g 1BAC secret
74 Presence of webslte that provides up-to-date procurement Malntain accessible presence of website that provides up-to-date ; .ecre arlat / Procurernent laniary - Decamber 2022 s
information easily accessible at no cost pracurement information. Division
Preparation of Pr t Manitoring Repol ing the GPPB-
Livlb S emantonlione e o Lang the Maintain preparation of Procurement Monitoring Reports using the GPPB- | Procurement Division, BAC, BAC
7.b prescribed format, submission to the GPPB, and posting In e Sl January - December 2022 none
presctibed format, submission to the GPPB, pasting in agency website, Secretariat, GM
agency website
Percentage of total amount of contracts signed within the Malntain the percentage of total amount of contracts signed within the End-user, BAC, BAC Secretariat,
B.a % January - December 2022 none
assessment year agalnst total amount in the approved APPs assessment year agalnst total amount in the approved APPs. Procurement Division
P t f total ontracts signe |
e iElcopgelnstiicls Review/Evaluate the Procurement Planning to minimize the number of End-user, BAC, BAC Secretariat,
8.b number of procurement projects done through competitive e 5 January - Decemnber 2022 none
Falled Biddings. Procurement Division
bidding
Maintain compliance in the planned procurement activities achieved
Planned procurement activities achieved desired contract
B.¢ i f it clesired contract outcomes and objectives within the target/alloted BAC, BAC Secretariat, TWG January - December 2022 none
outcomes and objectives within the target/allotted timeframe 2
timeframe.
centage of ¢o i i f cont ded witl ribi
94 Percentage of contracts awarded within prescribed period of Ma_&ntam the percentage of contrasts awarded within prescribed period of Ibac, BAC secretariat, Twe sy Dacarnber 3023 e
action to procure goods action to procure goods.
: : 3 " i i i
ob Per'centage of cohltracts awarded within preseribed period of Maintain the percentage of contracts awarded within prescribed period of BAC, BAC Secretarlat, TWG sty - Decerbat 9022 B
action to procure infrastructure projects laction to procure infrastructure projects,
Percentage of col thin prescril f
oc e g ntracts a_warded within prescribed period o /e b R/e e
action to procure consulting services
104 There Is a system within the procuring entity to evaluate the Malntain the existing system within the procuring entity to evaluate the Human Resource Department / lanuary - December 2022 L
performance of procurement personnel on a regular basis performance of procurement personnel on a regular basis. Procurement Division
M tiel i isi
10b Percentage of participation of procurement staff in procurement fMaintain the parlcantage of particlpation of procurement staff in Training & Development Division / January - December 2022 Seminars on RA 9184, PhiIGEPS, etc.
trafning and/or professionalization program procurement training and/or professionalization program. Procurement Division
Th ing ent fal ith private sect d
e procuring entity has open dialogue with private sector an : BACSacretatlat £ Procurement
10.¢ ensures access to the procurement opportunities of the Maintain the accessibillty to procurement epportunities of the district. Bioteton January - December 2022 none
procuring entity
s The BAC Secretariat has a system for keeping and maintaining Maintain the existing sylstem for keeping and maintaining procurement BA(? Secretarlat / Procurement January - Dacember 2022 iy
procurement records records of BAC Secretariat. Division A




~

1lb

Implementing Units has and is implementing a system for
keeping and maintaining complete and easlly retrievable

Maintain the system for keeping and maintaining complete and easily

MERCWD

: - 5 January - December 2022 none
retrievable contract management records of Implementing Units.
contract management records
Agency has defined procedures or standards in such areas as Maintain the agency's defined procedures or standards in such areas as 3
_ _ ¥ 2 Management & Operations Audit
12.a quality control, acceptance and Inspection, supervision of works fquality control, acceptance and inspection, supervision of works and Unit / MERCWD lanuary - December 2022 none
and evaluation of contractors’ performance evaluation of contractors’ performance.
End-user, Procurement Division,
Budget Division, Fil ial
12.b Timely Payment of Pracurement Contracts Malintain the 30 days or below payment schedule. e o hance lanuary - December 2022 PR, RFQ, Abtract, PO, etc.
Management and Accounting
Department
Observers are Invited to attend stages of proc t Continue invitations to abservers to attend stages of procurem
13.a A V €0 1o atteng SKets S pTSCUISIens 88 i m.v rd bl L 208 BAC Secretariat January - December 2022 Invitation Letters
prescribed in the IRR prescribed in the IRR.
t nd oper. al Audit Unit (JAU) that Maintain existing Internal Audit Unit erforms speclali Management i
A Creation a peration of Internal Audf (AU tha n exls mg- nterna (1aU) that p peclalized [:1 & Operations Audit January - Decamber 2022 et
performs specialized procurement audits procurement audits. Unit
14.b Audit Reports on procurement related transactions No procurement related recommendations received. Procurement Division lanuary - December 2022 none
The Procuring Entity has an efficlent procurement complaints
15.a system and has the capacity to comply with procedural Maintain the existing efficient procurement complalnts system. Procurement Division January - December 2022 none
requirements
162 Agency has a specific anti-corruption program/s related to Maintain existing specific anti-corruption program/s related to Management & Operations Audit anuary - Dacember 2022 sl

procurement

procurement.

Unit

ORI




ANNEX C
APCPI Revised Scoring and Rating System

Backto

No, [Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant {3)

0 i £ 2
PILLAR |, LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1, Competitive Bidding as Default Method of Procurement
Percent f itive bi I iddi i
1 age of competitive bidding and limited source bidding contracts in Below 70.00% Between 70.00-80.99% Between 81,00-90.99% Between 91.00-100%

terms of amount of total pracurernent

Percentage of competitive biddi d limited s biddi i
P P ing and limited source bidding contracts in i - i 9,
terms of volume of total procurement Below 20.00% Between 20,00- 39.99% Between 40,00-50.00% Above 50.00%
Indicator 2, Limited Use of Alternative Methods of Procurement
3 | Percentage of shopping contracts In terms of amount of total procurement Above 7.00% Between 5,00-7.00 % Between 3.00-4.99 % Below 3.00%
Percentage of i i L
4 ge of negotiated contracts in terms of amount of total Above 15.00% Between 8,00 -15,00% Between 4.00-8,99% Below 4.00%
procurement
5 |Percentage of direct contracting In terms of amount of total procurement Above 4.00% Between 3,00-4.00% Between 1,00-2,.899% Below 1.00%
Percentage of repeat ord ti i t
6 S g (& rder contracts in terms of amount of total Aboue 4.00% Bakweer 5.004,00% Beteand 0605 Bl 008
ment
7 _|Compliance with Repeat Order procedures Not Compliant Compliant
8_|Compliance with Limited Source Bidding procedures Not Compliant Compliant

Indicator 3. Competitiveness of the Bidding Process

9 _|Average number of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5,99 6.00 and above
| 10 |Average number of bidders who submitted bids Below 2.00 2.00-2,98 3,00-4,99 5.00 and above
|11 |Average number of bidders who passed eligibility stage Below 1.00 1,00~ 1,99 2.00-2,99 3,00 and above

)

%)

Sufficiency of periad to prepare bids

Not Compliant

Partlally Comnpliant

Substantially Compliant

Fully Compliant

Use of proper and effective procurement documentation and technical
specifications/requirements

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

PILLAR H. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

|Indicator 4. Presence of Pracurement Organfzations

14 ’Creation of Bids and Awards Committee(s)

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

15

Presence of a BAC Secretariat or Procurement Unit

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 5. Procurement Planning and Implementation

16 |An approved APP that includes all types of procurement

@

Not Compliant

Compliant

Preparation of Annual Procurement Plan for Common-Use Supplies and
Equipment (APP-CSE) and Procurement of Common-Use Supplies and
Equipment from the Procurement Service

1

~

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

18 |Existing Green Specifications for GPPB-identified non-CSE ftems are adopted

Not Compliant

Compliant

|Indicator 6. Use of Government Electronic Procurement System

19 |Percentage of bid opportunities posted by the PhilGEPS-registered Agency

Below 70.99%

Between 71.00-80.99%

Between 81.00-90,99%

Above 91.00%

20 |Percentage of contract award information posted by the PhIIGEPS-

Above 80.00%

registered Agency Below 20.00% Between 20.00- 50.99% Between 51.00-80.00%
Percentage of contract awards d h i
21 procured through alternative methocds . = % o 00%
posted by the PhIGEPS-registered Agency Below 20.00% Between 20.00 - 50.99% Between 51.00-80.00% Above 80.00%
Indicator 7. System for Di inating and ing Procurement Information

o4 |Presence of website that provides up-to-date procurement information
easily accessible at no cost

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant




-

No. |Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory {2)

Very Satisfactory/Compliant (3)

0

i)

2

3

Preparation of Procurement Monitoring Reports using the GPPB-prescribed

2
format, submission to the GPPB, and posting in agency website

w

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

PILLAR Il PROCUREMENT OPERATIONS AND MARKET FRACTICES

25 Percentage of total number of contracts signed against total number of

Below 90.00%

Between 90.00- 92.99%

Indicator 8. Efficiency of Procurement Processes
PerFentage of total amount of contracts signed within the assessment year Below 40,00% or above 100.00% Between 40.00- 60,99% Between 61.00% -80.00% Above 80.00%
against total amount In the approved APPs i ;
Between 93.00-85.00% Above 95.00%

procurement projects done threugh competitive bidding

26 Planned procurement activities achieved desired contract outcomes and
objectives within the target/allotted timeframe

Mot Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indi 9. Compliance with Procurement Timeframes

27 Percentage of tontracts awarded within prescribed period of action to

Below 90.00%

Between 90.00 to 95,99%

Between 96.00 to 99.99%

100%

procure goods
o |Percentage of contracts awarded within prescribed period of action to
procure infrastructure projects

Below 90.00%

Between 90.00 to 95,99%

Between 96.00 to 99,99%

100%

Percentage of contracts awarded within prescribed period of action to

Below 80.00%

Between 90.00 to 95.99%

Between 96,00 to 99,99%

100%

procure consulting services

Indicator 10. Capacity Building for Government Personnel and Private Sector Participants

There is a systein within the procuring entlty to evaluate the performance

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

of procurement personnel on a regular basis
Percentage of participation of procurement staff I procurement training

3 5
and/or professionalization program

Pt

Less than 60.00% Trained

Between 60.00-75,99% Trained

Between 76-90% of staff trained

Between 91.00-100% Trained

The procuring entity has open dialogue with private sector and ensures

3
access to the procurement opportunities of the procuring entity

N

Not Cempliant

Compliant

it Records

Indicator 11, Management of Procurement and Contract M
-

records

The BAC Secretariat has a system for keeping and maintaining procurement

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

2 Implementing Units has and is implementing a system for keeping and
maintaining complete and easily retrievable contract management records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 12, Contract M. Procedures

Agency has defined procedures or standards in such areas as quality
35 |control, acceptance and inspection, supervision of works and evaluation of

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

contractors’ performance
36 [Timely Payment of Procurement Contracts

After 45 days

Between 38-45 days

Between 31-37 days

On or before 30 days

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

{Indicator 13, Observer Participation in Public Bidding
a7 Observers are Invited to attend stages of procurement as prescribed in the

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

IRR

Indicator 14, Internal and External Audit of Procurement Activities

ag Creation and operation of Internal Audit Unit (IAU} that performs

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

specialized procurement audits

39 | Audit Reports on procurement related transactions

Below 60% compliance

Between 61-70.99% compliance

Between 71-89.99% compliance

Above 90-100% compliance

Indicator 15, Capacity to Handle Procurement Related C: )
The Procuring Entity has an efficient procurement complaints system and

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

has the capacity to comply with procedural requirements




Poar/Not Compliant [0)

Acceptable (1)

Satisfactory (2)

Very Satistactory/Compilant (3)

0

i

2

3

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant




