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Republic of the Philippines
GENERAL SANTOS CITY WATER DISTRICT
E. Fernandez Street, Barangay Lagao, General Santos City
Telephone No.: 552-3824; Telefax No.: 553-4960
Email Address: gscwaterdistrict@yahoo.com

2025 MAJOR PROGRAMS AND PROJECTS

Strategic Goal/
Key Result Area

Performance Improvement Programs/Projects

Pipeline Expansion in the following Barangays:

- Buayan - Mabuhay
: : - Calumpang - San Isidro
Service Expansion - Conal . Clniaat
- Fatima - Tinagacan
- Labangal

Water Security

\Nater System Development:
e Exploratory Well Drilling
- Brgy. Apopong
- Brgy. Conel
e Construction of Pump House in Brgy. Mabuhay
o Construction of Reservoir
- BJMP Lot Prk. Lanton, Brgy. Apopong
- Leyson Prk. Nopol, Brgy. Conel
o Installation of transmission lines and appurtenances - Brgy. Mabuhay
e Activation of the following pump stations
-PS 23
- PS 27 (Landero, Mabuhay)
e Acquisition of lots in the following barangays:
- Apopong - San Jose
- Conel - Tambler
- Mabuhay - Tinagacan

Adopt-a-Watershed Program:
- Sitio Tinefulan, Brgy. Maligo, Polomolok, So. Cotabato
- Nopol Hills, Brgy.
- Brgy. San Jose

Feasibility Study: Surface Water Development

Implementation of Water Demand Management Program

Efficient and Viable
Operations

System Improvement in the following Barangays:
- Apopong
- Calumpang
- Lagao

Non-Revenue Water Reduction

e Pipe Replacement/ Rehabilitation Program
e Service Connection Leak Detection

e Service Connection Rehabilitation

Continued Certification to ISO 9001:2015

Staff Development Program (in-house, 3-year program)

Construction of Lifting Structure Frame for Pump Stations 6, 7 and 9

Automation of Pumping Station Operations: PS 9, 10, 12 & 20

Enterprise Resource Planning (ERP) Systems for identified GSCWD

processes
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Republic of the Philippines
GENERAL SANTOS TITY WATER DISTRICT
E. Fernandez Street, Barangay Lagao, General Santos City
Telephone No.: 552-3824; Telefax No.: 553-4960
Email Address: gscwaterdistrict@yahoo.com

2025 MAJOR PROGRAMS AND PROJECTS

Strategic Goal/ Performance Improvement Programs/Projects
Key Result Area
Office Process Automation: Service Slip Management System (SSMS)
Efficient and Viable Web Services Development: Online Application for New Service Connection
Operations (Continued) System Development: Operations Monitoring and Management System
(OMMS)
Corporate Social Community engagement and development actvities
Responsibility 5
Prepared by: Reviewed by:

RICA@E 0. ALIMA

.

\M@Wﬁ@mw

Senior Corporate Planning Analyst Acting Division Head, LSMOA

Verified by:

FRA O R. ALOLOD, JR., CPA, CESE

Actng\General Mahager




