
OFFICE OF THE BOARD OF DIRECTIONS

ORGANIZATIONAL STRUCTURE
GENERAL SANTOS CITY WATER DISTRICT

CATEGORY A

MAINLINE EXPANSION AND
REHABILITATION UNIT

TRAINING AND DEVELOPMENT
DIVISION

GENERAL SERVICES, 
PROPERTY AND MATERIALS

MANAGEMENT DEPARTMENT

BUILDING AND GROUNDS,
TRANSPORTATION AND WATER
METER MAINTENANCE DIVISION

SECURITY, BUILDING AND
AND GROUND MAINTENANCE UNIT

TRANSPORT OPERATIONS AND
EQUIPMENT MAINTENANCE UNIT

WATER METER MAINTENANCE UNIT

PROCUREMENT, QUALITY
CONTROL AND PROPERTY 

DIVISION

OFFICE OF THE AGM FOR ADMINISTRATION

ACCOUNTING AND FINANCIAL
MANAGEMENT DEPARTMENT

TREASURY AND BUDGET DIVISION

TREASURY UNIT

CIVIL WORKS UNIT

OFFICE OF THE AGM FOR OPERATIONS AND TECHNICAL SERVICES

ENGINEERING AND
CONSTRUCTION DEPARTMENT

PLANNING AND DESIGN
DIVISION

PLANNING UNIT

DESIGN UNIT

MAINLINES EXPANSION,
REHABILITATION AND CIVIL

WORKS DIVISION

SANITATION DIVISION

DESLUDGING UNIT

WASTEWATER UNIT

PIPELINE AND
APPURTENANCES

MAINTENANCE DEPARTMENT

WATER DISTRIBUTION AND
RESTORATION DIVISION

WATER MAINTENANCE UNIT

RESTORATION AND
MAINTENANCE OF VALVE UNIT

LEAKAGE CONTROL AND
NON-REVENUE WATER

MANAGEMENT DIVISION

PRODUCTION AND SANITATION
DEPARTMENT

WATER QUALITY, PRODUCTION
AND ELECTROMECHANICAL

DIVISION

WATER QUALITY UNIT

PRODUCTION UNIT

ELECTROMECHANICAL UNIT

PROCUREMENT UNIT

QUALITY CONTROL, PROPERTY
AND WAREHOUSING UNIT

INFORMATION AND
COMMUNICATION TECHNOLOGY

DEPARTMENT

SYSTEMS DEVELOPMENT AND
APPLICATION DIVISION

GEOGRAPHICAL INFORMATION 
SYSTEM (GIS) DIVISION

CUSTOMER CARE AND NEW
SERVICE CONNECTION DIVISION

NEW SERVICE CONNECTION,
CUSTOMER REQUESTS AND

COMPLAINTS UNIT

INVESTIGATION,
DISCONNECTION AND ILLEGAL

DETECTION UNIT
BUDGET UNIT

HUMAN RESOURCE
DEPARTMENT

RECRUITMENT AND
PERSONNEL WELFARE

DIVISION

RECRUITMENT UNIT

WELFARE AND BENEFIT UNIT

PLANNING, MONITORING AND
MANAGEMENT INFORMATION

SYSTEMS UNIT

CENTRAL INFORMATION,
COMMUNITY RELATIONS AND

DEVELOPMENT UNIT

ENVIRONMENT AND
WATERSHED PROTECTION

DIVISION

OFFICE OF THE GENERAL MANAGER

BILLING AND ACCOUNTS
DIVISION

CORPORATE PLANNING, INTERNAL
AUDIT, COMMUNITY RELATIONS,

ENVIRONMENT MANAGEMENT AND
LEGAL SERVICES DEPARTMENT

LEGAL SERVICES,
MANAGEMENT AND OPERATION

AUDIT DIVISION

LEGAL SERVICES,
INVESTIGATION AND

LITIGATION UNIT

MANAGEMENT AND
OPERATIONS AUDIT UNIT

CORPORATE PLANNING, PUBLIC
INFORMATION AND COMMUNITY

RELATIONS DIVISION

OFFICE OF THE AGM FOR FINANCE

GENERAL ACCOUNTING AND
PAYROLL DIVISION

GENERAL AND SUBSIDARY
LEDGER UNIT

PAYROLL UNIT

RECORDS MANAGEMENT UNIT

COMMERCIAL SERVICES
DEPARTMENT


