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System of Ranking Delivery Units
For the Grant of FY 2017 Performance-Based Bonus

Pursuant to IATF MC 2017-1 and LWUA MC No. 2017-14, Guidelines on the Grant of
Performance Based-Bonus for Local Water Districts (LWDs), GSCWD hereby adopts these
guidelines in the ranking and distnbution of PBB to its officials and employees.

« The use of Strategic Performance Management System (SPMS), which was approved
by CSC Region 12 Office in September 11, 2013 shall be the basis in rating and ranking
Departments / Delivery units of GSCWD.

« Employees belonging to the First and Second Levels should receive a rating of at least
“Satisfactory" based on the agency's CSC-approved SPMS.

« The GSCWD and its delivery units / departments that meet the criteria and conditions
set in the above circular are eligible to the PBB for FY 2017.

« Delivery units / departments eligible to PBB shall be forced rank according to the
following categones:

Ranking Performance Category
Top 10% Best Delivery Unit

Next 25% Better Delivery Unit
Next 65% Good Delivery Unit

« To facitate the ranking process, the departments of GSCWD are grouped based on the
similanties of functions and responsibilities.

« Only the personnel belonging to eligible delivery units / departments are qualified for the
PBB

« The enhanced PBB rates of individual employees shall depend on the performance
ranking of the delivery unit where they belong, based on the individual’s basic monthly
salary as of December 31, 2017, as follows.

Performance Category PBB as of % Monthly Basic Salary
Best Delivery Unit (10%) 65%

Better Delivery Unit  (25%) 57 50%

Good Delivery Unit  (65%) 50%

« The incentive rate of the General Manager shall depend oh‘ the perfo
eligibiity of GSCWD as evaluated by LWUA. i
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the Department Manager
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Department shall get the rank it deserved taking int
efforts of all officials and employees, and such cann
« The ranking of Departments shall be nin
(PMT) headed by the General Manager as the SP

/l 8 ‘(f "/"Qg
gumwm{)s FERRER, MPA
HR Oe ;m;(m‘em Manager
Qe ?w{ftcmbef 25, 2017

@ Water is life! Plant Trees: Comhm



