Republic of the Philippines
GENERAL SANTOS CITY WATER DISTRICT
E. Fernandez Street, Lagao, General Santos City
Tel. Nos. 552-3824, 301- 0542, 554-7231

System of Ranking Delivery Units
For the Grant of FY 2018 Performance-Based Bonus

Pursuant to IATF MC 2018-1 Guidelines on the Grant of Performance Based-Bonus for Local
Water Districts (LWDs), GSCWD hereby adopts these guidelines in the ranking and
distribution of PBB to its officials and employees.

e The use of Strategic Performance Management System (SPMS), which was approved
by CSC Region 12 Office in September 11, 2013 shall be the basis in rating and ranking
Departments / Delivery units of GSCWD.

» Employees belonging to the First and Second Levels should receive a rating of at least
"Satisfactory" based on the agency's CSC-approved SPMS.

e The GSCWD and its delivery units / departments that meet the criteria and condmons
set in the above circular are eligible to the PBB for FY 2018.

e Delivery units / departments eligible to PBB shall be forced rank according to the
following categories:

Ranking
Top 10%
Next 25%
Next 65%

e To facilitate the ranking process, the depar
similarities of functions and responsibilitie

PBB. ,
e The enhanced PBB rates of individual
ranking of the delivery unit where they
salary as of December 31, 2018, as follows:
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In case of tie
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